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Introducing PerformerPlus...

PerformerPlus

Performer Home Page

Welcome to PerformerPlus!

PerformerPlus uses National Ococupational Standards to clarify what's expected of vou and help vou develop vour skills,
knowledge and performance to achieve your work and personal objectives,

PerformerPlus has seven modules, which you can use independently to tackle specific issues or in a co-ardinated way to support
yvour planned development, Just click on one of the links below to learn more about individual modules,

| T

Develop your unique Role Profile {what's required of yvou in your job) or select your current or career role from a range of Role
Termplates

» Assessment
Self-assess your performance, knowledge and persanal qualities or get feedback from your boss, colleagues or custorners

»» Learning
Find learning resources to meet your learning needs, identify vour learning preferences and track vour learning in vour personal
development plan

¥ Evidence
Record your learning and performance in your e-portfalio, link this to the Mational Ccoupational Standards and get accreditation for
your competence

» Career
Keep your job description and curriculur witae up-to-date, plan to move into a new job and invite prospective employers to view
vour portfolio online

» Cbjectives
Wiew your work objectives, set personal objectives and produce plans for achievernent; track your progress towards these

¥ yirtual Mentor
Use the kevword search to get guidance on tackling tricky situations at work or simply to plan to work in line with the Mational
Occupational Standards,
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PerformerPlus provides 24-hour web-based support to help workers perform in line
with DANOS and other National Occupational Standards.

With PerformerPlus you can:
» Design job roles and develop job descriptions based on National Occupational Standards

» Clarify the standards to which people should be working and the knowledge and skills they
need

» Assess workers’ performance against National Occupational Standards
e Carry out training needs analyses at individual, team, organisational and area levels
» Design targeted training and link learning directly to people’s needs

» Evaluate the impact of training and development on individual performance and quality of
service

* Recruit, retain and develop the capacity and competence of the workforce

» Help all workers to achieve their potential and develop their careers.

Licences cost from £2,500 per annum for 50 users.
Implementation support packages can be tailored to local requirements.
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National Occupational Standards specify the standard of performance expected of
workers and the knowledge and skills they require.

National Occupational Standards ]

DANOS - and other National
Occupational Standards such as

. . the Health and Social Care
M Ot|Vat| O n Standards, Youth Work Standrads
and Youth Justice Standards —
specify the standard to which

workers must perform to provide a
quality service.

K n OWI ed g e Skl I I S They also specify the knowledge

and skills they need to possess in
order to perform competently.

PerformerPlus helps workers
develop the knowledge and skills
they need and motivates them to
apply these effectively to deliver

Pe rfo r m an C e services in line with Models of

Care.
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PerformerPlus helps workers perform to National Occupational Standards and take
charge of their own personal, professional and career development.

Continuing Personal and Professional Development

Identify relevant standards

x| \
/ \
/ '\
/ Prioritise units
/
/
Reassess performance Assess current performance

Work to standards Identify development needs

Identify & seize learning opportunities

Workers use PerformerPlus to
support their continuing
development throughout the year.

They agree with their managers
their role profiles, ie what they
have to do and the standards to
which they should be working.

They prioritise those areas where
improvements in their
performance will have most
impact.

They assess themselves and
identify their strengths and where
they need to develop their
knowledge and skills, using online
and traditional learning resources.

Under supervision, they ensure
they work to the standards and
evaluate the improvements in
their performance.
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Within 10 minutes, using a structured online questionnaire, workers identify their role
profile — the set of National Occupational Standards relevant to their role.

Role Profile for a Drugs Worker e ——

There are literally thousands of units of National

Role Profile Occupational Standards to choose from.

Unit Group: Drugs snd Aleshol The role profile questionnaire helps workers identify those
that apply to them, in a matter of minutes.

DAADDZ Relate to, and interact with, individuals

DAADDS Support individuals to access and use services and Facilities Alternatlve |y, they can se | eCt a role pr0f| |e fr0 ma Ilbrary Of

DAADDE Promate choice, well-being and the protection of all individuals roles — Drugs Worke r', N urse , Cou nse"or, etc — ava"able

DABDDL Support individuals who are distressed H H H H H
nationally, or specially prepared by their organisation.

DABODZ Support individuals who are substance users

DABODS Contribute to the prevention and management of abusive and aggressive behaviour Worke IS are encou raged to d |SCUSS and ag ree the"- role

DABOD4 Contribute to the protection of individuals from harm and abuse fl th th g b f t t t th a

DABODS Assess and act upon immediate risk of danger ko substance users p rofiies wi elr manager €rore star Ing 0 assess elr

DABODS Contribute to assessing and act upon risk of danger, harm and abuse pe I’fO rmance y kn 0W| ed g e an d Skl | |S -

DACooL Reflect on and develop your practice Deetails

DACo0z Make Use of Supervision Deetails

DADDOL Raise awareness about substances, their use and effects Deetails

DADODS Facilitate group learning Deetails

DAFODZ Carry out assessment to identify and prioritise needs Deetails

DAaG0Z Contribute to care planning and review Deetails

DAGD0S Assist in the transfer of individuals between agendies and services Deetails

DAIOOL Counsel individuals about their substance use using recognised theoretical models Deetails

DAINDZ Help individuals address their substance use through an action plan Deetails

DEDO04 Promate, monitor and mainkain health, safety and security in the working environment Deetails

DEINOS Fromote effective communication For and about individuals Details

DEIODG Develop and sustain effective working relationships with staff in ather agencies Details

DEIOO? Participate in inter-disciplinary team working ko support individuals Details
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With up to 20 or more units in a role profile, it is important to prioritise the areas
where an improvement in performance is going to have most impact.

Prioritisation R

Users of PerformerPlus are invited to
Rate Unit Importance prioritise those units where they wish to
improve their performance.

Unit: DABOOS - Assess and act upon immediate risk of danger to substance users

How important is this activity in your work? {10 = high, 1 = low) FOI‘ eaCh Unit, they ConSider hOW important
©10 09 08 O7 Os O5 04 O3 Oz O1 the activity is to their work and how confident
How confident are wou about your performance in this activity? (10 = high, 1 = low) they are about their performance.

Q10 Qo Qe O7 @¢ Os 04 O3 Oz O1 .
~ In less than 10 minutes, they can clearly

=~ identify their priorities for development.

—_y ~— —_
ay
DaBI0S Assess and act upon immediate risk of danger to substance users a0

DaB003 Cantribute ta the prevention and management of abusive and agaressive behaviour )
DaB004 Cantribute ta the protection of individuals from harm and abuse 43
Dalool Caunsel individuals abaut their subskance use using recognised thearetical models 40
Dalonz Help individuals address their substance use thraugh an action plan 40
DaA0G Promaote choice, well-being and the protection of all individuals 36
DARIOG Cantribute ba assessing and ack upan risk of danger, harm and abuse 35
DAGONZ Cantribute ta care planning and review s}
DaBI0L Suppart individuals who are distressed e
DAGO0S Assist in the transfer of individuals bebween agencies and services 1
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Workers assess whether they perform to the National Occupational Standards in
their prioritised units — and get their managers and others to assess them too.

Performance Assessment

Performance assessment

Think about the activity: 'Act upon the immediate risk of danger to the individual',

Wwhen carrying out this activity, do you do the following:

act upon the immediate risks to danger consistent with agency policies and procedures and your own role
ives, cansistently & Yes, but not consistently O MNa

request further support and assistance, if required, without delay

(®ves, consistently O ves, but not consistently O Mo

ensure your own personal safety and any other person near the individual

@Yes, consistently OYes, but not consistently (@]

take actions which are appropriate to the substance used and the effect it has had on the individual
OYes, consistently OYes, but not consistently & Ma

take steps to calm the individual, if the individual is in an agitated state, if safe to do so

OYes, cansistently l@Yes, but not consistently O Ma

take immediate steps to revive the individual, if the individual seems to be in a withdrawn state

(O ves, consistently O Yes, but not consistently & Mo

administer first aid, if safe to do so

OYes, consistently OYes, but not consistently @ Mo

interact with the individual in a manner which recognises their needs and rights

OYes, consistently OYes, but not consistently O Ma

make the individual as comfortable as possible and only move the individual if necessary for their safety
OYes, cansistently OYes, but not consistently O Ma

make the environment as safe as possible and remove all dangerous substances and materials
Oives, cansistently O ¥es, but not consistently O MNa

accurately record all information and report to the appropriate person in the required format

(O ves, consistently O ves, but not consistently O Mo

Workers can choose to assess
themselves against the National
Occupational Standards to check
whether they meet all the
performance criteria. This takes
about 10 minutes.

They can also get 360° feedback
on their performance.

Where they do not consistently
meet the standards, they can
assess their knowledge and skills
to identify where they need to
develop.

They can, of course, return and
do another assessment after they
have completed their learning to
see whether they now have the
required knowledge and skills and
are applying these consistently in
line with the standards.
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Workers are presented with the results of their assessment of their performance in a
particular area and compare these with feedback from others.

PerformerPlus

Performance Assessment

Assessment Overview Results

Category ratings for Performance assessment

Ratings = Self, = Reviewsr)

Suppart the individual after the immediate risk of danger has passed s

Assess the immediate risk of danger ko the individual 2EfE

Act upon the immediate risk of danger to the individual e

The bar chart shows the worker’s

assessment of their performance
in this unit in red, with feedback
from other reviewers (manager,
colleagues, team members,
clients etc) in blue.
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Workers consider their detailed results, decide where they need development and
add these items to their personal development planner.

Detailed Assessment Results

Detailed Results

Detailed responses for: Act upon the immediate risk of danger to the individual

Question Your Response _

act upon the immediate risks bo danger consistent with agency policies and procedures and wour own role ‘fes, consistently Add to Planiner
request Further support and assistance, if required, without delay ‘fes, consistently Add to Planner
ensure your own personal safety and any okther person near the individual Yes, consistently Add to Planner
interact with the individual in & manner which recognises their needs and rights Yes, consistently Add ta Planner
make the individual as comfortable as possible and only move the individual if necessary for their safeky Yes, consistently Add to Planner
make the environment as safe as possible and remove all dangerous substances and materials ‘fes, consistently Add to Planiner
accurakely record all information and report to the appropriate person in the required Format ‘fes, consistently Add to Planner
take steps to calm the individual, it the individual is in an agitated skate, if safe bo do so Yes, consistently Add to Planner
take immediate steps ta revive the individual, if the individual seems to be in a withdrawn state Mo In Planner
administer firsk aid, if safe to do so i} In Planner
take actions which are appropriate to the subskance used and the effect it has had on the individual Mo In Planner
Add All

Where scores are low, or there are significant differences between the worker’s and others’ perceptions of their
performance, workers can look at the detail of their scores.

Identified development needs can be added to their online personal development planner at a click.
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PerformerPlus

Workers plan their learning and select appropriate learning resources offered either
by their organisation or through links across the Internet.

Personal Development Plan

Learning Needs

take immediate steps ko revive the individual, if the individual seems to be in & withdrawn state Edit Item Delete Wigw Selected Resaurce 41112005 4/30/2005 41212005

adrinisker First aid, if safe ko do so Edit Item Delete V}! Selected Resource

take ackions which are appropriate to the substance used and the effect it has had on the individual Edit Item Delev Wiew Selected Resource
>~
V4
V<
After carefully considering her Learning Resource Detail

learning needs, this worker has
made a commitment to attend a

Zelected plan item: take immediate steps to revive the individual, if the individual seems to be in a withdrawn state

training course, selected from a :‘: Z“dn W”“'“””:: d‘“’f
range of options in the escption

Recognising overdose signs, overdose risk Factors, dispeling common myths and emergency First aid procedures including recovery position and resuscitation,

PerformerPlus learning

Provider: MORIZAS
resources database. Duration: RSl
i Qualification Lewel: Tone
At the review date, she can ot
reassess her performance, Target Group: other
knowledge and skills in this unit. Refetence: HORCASOD




PerformerPlus

o

maps

PerformerPlus has a range of other facilities to help workers use standards to meet
their work objectives and present evidence of their competence to their assessors.

Virtual Mentor

‘Word to search For: substance misuse|

() Search unit titles only

Search Tvpe:
/ () Search whale of units (this could ake & while)

,f

V4

Virtual Mentor allows users to
search the PerformerPlus
database to identify and work to
relevant standards.

The Objectives facility helps the
organisation develop its strategic
objectives, delegate these to

Virtual Mentor ’

Search term: substance misuse

QDAAN01 Recognise Indications of Substance Misuse and Refer Individuals to Specialists

CCAFO03 Catry Quk Comprehensive Substance Misuse Assessment

DCADOL Research the Meeds of the Local Population For Substance Misuse Services

DCADDS Promate the Development of Substance Misuse Services in the Local Area

DCADD4 Draw up Specifications for Substance Misuse Services

ODCEO01 Inwvite Tenders and Award Contracts For Substance Misuse Services

ODCEO03 Frocure Substance Misuse Services for Individuals

DiCADDZ Develop and Review Strategies and Plans to Meet Local Needs for Substance Misuse Services
ODCEOD2 Monitor and Evaluate the Quality, Oukcomes and Cost-Effectiveness of Substance Misuse Services
H3CO442 Monitor and evaluate the quality, outcomes and cost-effectiveness of substance misuse services
HZC0340 Catry aut comprehensive substance misuse assessment

HSCO362 Recognise indications of substance misuse and refer individuals ko specialists

DAFO03 Catry aut comprehensive substance misuse assessment

DaADDL Recognise indications of substance misuse and refer individuals to specialists

DCRODZ Monitor and evaluate the quality, outcomes and cost-effectiveness of substance misuse services

Details
Details
Details
Dtails
Details
Dietails
Details
Details
Details
Details
Dtails
Details
Dietails
Details

Details

teams and individuals and monitor
progress against objectives.

The Evidence facility allows

*‘::t workers to develop an e-portfolio
Add b . B

../ Of evidence of their competence
saf and submit this to their assessor
~44 for online assessment and

Add b . . o

. accreditation for nationally-

«af recognised qualifications.

Add b

«ay The Career facility helps workers
=4 plan their career development and
| keep their CV up-to-date as part
«a Of their e-portfolio.

Add ko vour prafile |




o

PerformerPlus maps

For managers, PerformerPlus provides access to a wide range of reports to help
them develop the capacity and competence of their teams.

Management Reports

Performance score report

Report created by: TB Manager

D E Cfficer P Administr atar 3 M Counsellar 5 M Murse

Assess the immediate risk of danger to the individual DABI0S a3
Act upon the immediate risk of danger to the individual DABOOS 72 g6 50 100
Support the individual after the immediate risk of danger has passed DABOOS 100 100 100 100

PerformerPlus gives line managers, human resources
specialists and organisations varying levels of access to tools
and reports to help them take decisions about how to manage
and develop the performance of individuals and the team as a
whole.

These tools can also help in establishing selection criteria and
screening candidates during recruitment procedures, developing
tailor-made induction packages, identifying the range of
competences needed for a project (and who possesses the
comeptences), and preparing people for promotion or changes in
their work.




PerformerPlus

PerformerPlus is available exclusively from...

LA g
maps

The Old School
Rising Lane
Baddesley Clinton
Near Knowle
Warwickshire B93 ODD

+44 (0) 1564 782 001
admin@maps-ltd.com




