
Introducing PerformerPlus…



PerformerPlus provides 24-hour web-based support to help workers perform in line 
with DANOS and other National Occupational Standards.

With PerformerPlus you can:

• Design job roles and develop job descriptions based on National Occupational Standards

• Clarify the standards to which people should be working and the knowledge and skills they 
need

• Assess workers’ performance against National Occupational Standards

• Carry out training needs analyses at individual, team, organisational and area levels

• Design targeted training and link learning directly to people’s needs

• Evaluate the impact of training and development on individual performance and quality of 
service

• Recruit, retain and develop the capacity and competence of the workforce

• Help all workers to achieve their potential and develop their careers.

Licences cost from £2,500 per annum for 50 users.
Implementation support packages can be tailored to local requirements.



National Occupational Standards specify the standard of performance expected of 
workers and the knowledge and skills they require.

DANOS - and other National 
Occupational Standards such as 
the Health and Social Care 
Standards, Youth Work Standrads 
and Youth Justice Standards –
specify the standard to which 
workers must perform to provide a 
quality service.

They also specify the knowledge 
and skills they need to possess in 
order to perform competently.

PerformerPlus helps workers 
develop the knowledge and skills 
they need and motivates them to 
apply these effectively to deliver 
services in line with Models of 
Care.
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Identify relevant standards

Prioritise units

Assess current performance

Identify development needs

Identify & seize learning opportunities

Work to standards

Reassess performance

PerformerPlus helps workers perform to National Occupational Standards and take 
charge of their own personal, professional and career development.

Workers use PerformerPlus to 
support their continuing 
development throughout the year.

They agree with their managers 
their role profiles, ie what they 
have to do and the standards to 
which they should be working. 

They prioritise those areas where 
improvements in their 
performance will have most 
impact. 

They assess themselves and 
identify their strengths and where 
they need to develop their 
knowledge and skills, using online 
and traditional learning resources.

Under supervision, they ensure 
they work to the standards and 
evaluate the improvements in 
their performance.

Continuing Personal and Professional Development



Within 10 minutes, using a structured online questionnaire, workers identify their role 
profile – the set of National Occupational Standards relevant to their role.

Role Profile for a Drugs Worker
There are literally thousands of units of National 
Occupational Standards to choose from.

The role profile questionnaire helps workers identify those 
that apply to them, in a matter of minutes.

Alternatively, they can select a role profile from a library of 
roles – Drugs Worker, Nurse, Counsellor, etc – available 
nationally, or specially prepared by their organisation.

Workers are encouraged to discuss and agree their role 
profiles with their manager before starting to assess their 
performance, knowledge and skills.



With up to 20 or more units in a role profile, it is important to prioritise the areas 
where an improvement in performance is going to have most impact.

Users of PerformerPlus are invited to 
prioritise those units where they wish to 
improve their performance.

For each unit, they consider how important 
the activity is to their work and how confident 
they are about their performance.

In less than 10 minutes, they can clearly 
identify their priorities for development.

Prioritisation



Workers assess whether they perform to the National Occupational Standards in 
their prioritised units – and get their managers and others to assess them too.

Workers can choose to assess 
themselves against the National 
Occupational Standards to check 
whether they meet all the 
performance criteria. This takes 
about 10 minutes. 

They can also get 360º feedback 
on their performance.

Where they do not consistently 
meet the standards, they can 
assess their knowledge and skills 
to identify where they need to 
develop.

They can, of course, return and 
do another assessment after they 
have completed their learning to 
see whether they now have the 
required knowledge and skills and 
are applying these consistently in 
line with the standards.

Performance Assessment



Workers are presented with the results of their assessment of their performance in a 
particular area and compare these with feedback from others.

The bar chart shows the worker’s 
assessment of their performance 
in this unit in red, with feedback 
from other reviewers (manager, 
colleagues, team members, 
clients etc) in blue.

Performance Assessment



Workers consider their detailed results, decide where they need development and 
add these items to their personal development planner.

Detailed Assessment Results

Where scores are low, or there are significant differences between the worker’s and others’ perceptions of their 
performance, workers can look at the detail of their scores.

Identified development needs can be added to their online personal development planner at a click.



Workers plan their learning and select appropriate learning resources offered either 
by their organisation or through links across the Internet.

After carefully considering her 
learning needs, this worker has 
made a commitment to attend a 
training course, selected from a 
range of options in the 
PerformerPlus learning 
resources database.

At the review date, she can 
reassess her performance, 
knowledge and skills in this unit.

Personal Development Plan



PerformerPlus has a range of other facilities to help workers use standards to meet 
their work objectives and present evidence of their competence to their assessors.

Virtual Mentor allows users to 
search the PerformerPlus
database to identify and work to 
relevant standards.

The Objectives facility helps the 
organisation develop its strategic 
objectives, delegate these to 
teams and individuals and monitor 
progress against objectives.

The Evidence facility allows 
workers to develop an e-portfolio 
of evidence of their competence 
and submit this to their assessor 
for online assessment and 
accreditation for nationally-
recognised qualifications.

The Career facility helps workers 
plan their career development and 
keep their CV up-to-date as part 
of their e-portfolio.



For managers, PerformerPlus provides access to a wide range of reports to help 
them develop the capacity and competence of their teams.

PerformerPlus gives line managers, human resources 
specialists and organisations varying levels of access to tools 
and reports to help them take decisions about how to manage 
and develop the performance of individuals and the team as a 
whole.

These tools can also help in establishing selection criteria and
screening candidates during recruitment procedures, developing 
tailor-made induction packages, identifying the range of 
competences needed for a project (and who possesses the 
comeptences), and preparing people for promotion or changes in 
their work.

Management Reports



PerformerPlus is available exclusively from…

The Old School
Rising Lane

Baddesley Clinton
Near Knowle

Warwickshire B93 0DD

+44 (0) 1564 782 001
admin@maps-ltd.com


